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Job Objective:	
A position as senior member of the project team for the design, development and/or implementation of innovative health care processes and systems.
Introduction	
Delivers a combination of broad experience and fresh perspectives that clarify opportunities and define problems in ways that lead to effective action and produce planned results.
Develops structures and processes to manage projects and track progress for technical staff, business stakeholders, and executive sponsors.
Employs a collaborative, participative, management style.
Well-grounded in mainframe and Internet systems development and applications.
Serves as an ambassador between operations and technology; speaks both languages and understands both cultures to facilitate communication, timely decisions, and coordinated action.
Works well as an independent consultant, vendor sub-contractor, or member of a client team
Employment	1981-Present
Lyon, Popanz  Forester	Los Angeles	6/83 – Present
President - Assignments in the US and overseas for design, development, and implementation of change
Xerox Printing Systems Division	El Segundo, CA	1982-83
Established and managed industry specific sales support for specialized and high volume laser printers
PriceWaterhouseCoopers	Los Angeles, CA	1981-82
Consultant - Computer system acquisition and disaster recovery planning 
Projects: Lyon, Popanz  Forester	1997 - 2011
Kinecta Federal Credit Union	Los Angeles CA	02/11-04/11
Operations and System Outsourcing Process Assessment
· Identified, assessed and documented more than fifty business processes associated with outsourcing of mortgage loan operations and systems to improve efficiency and reduce costs.
Toyota	Los Angeles CA	06/10-08/10
Knowledge Management
Developed scope, requirements and use cases for a knowledge management platform based on Atlassian Confluence 3.2 and Ad Hoc Workflow hosted in a cloud environment.
Software Development	Los Angeles CA 	09/09 - 03/10
Electronic Medical Records
Managed reviewed of a “ready to implement” SaaS Electronic Medical Records system for a software developer. Solid technical design. Recommended and managed interface redesign with a technical team in India to improve ease of use. Developed a phased implementation plan for a private medical practice with offices in Los Angeles and Orange County. Client suspended project due to economy.
2008 - 2010 supplemented system related assignments with retail store sales and operations. Liquidated and closed store for one company; opened new store for another. 
Social Network 	Los Angeles CA 	02/09 - 07/09
Manager Requirements Definition/Business Case
Developed business requirements for a social network to serve three distinct but interrelated worldwide audiences. Wrote business case for investors to demonstrate value created for each audience in terms of new and improved services at lower cost. 
Carl Terzian Associates	Los Angeles CA	12/08 – 01/09
Consultant Requirements Definition/Technology Evaluation
Managed project for a public relations firm to assess the value of a social network for its base of more than 10,000 clients and “friends.”
Identified technology; participated in site and content development, implemented successfully.
Palm Springs Chamber of Commerce Palm Springs	09/08 – 12/08
Consultant-Business Process Improvement
Managed business process improvement and system integration for Chamber of Commerce.
Oakland Seaport and Airport 	Oakland CA	08/08 - 09/08
Business Analyst ERP
Conducted quality assurance review of Phase 1 requirements for an ERP system for operations at a West coast seaport and airport. Confirmed quality; project canceled by budget crisis.
Toyota 	CA and Covington KY 	04/08 - 05/08
Business Analyst
Business analyst for integration of a supplier/engineering/manufacturing system with a marketing/dealer system to improve product quality for a major automobile company. 
Used flow charts to map “as is” and “to be” systems and interfaces, documented requirements and opportunities, identified and assessed five options, recommended one which was implemented.
2007 consisted of trips to Bhutan, Normandy, Brittany, Sicily and some remodeling etc.
Knowledge Learning Corporation	Portland OR 	08/06 - 01/07
Sr. Consultant
Member of the recovery team for an education company with $2 billion in sales and 2,000 locations nationwide following the failure of an upgrade from legacy to ERP payroll system. 
Rewrote and implemented SDLC and associated methodologies to reflect changes in systems architecture and corporate strategy; defined processes and contents of deliverables including SOW, business and technical requirements, business cases, use cases, a model RFP, proposal assessment process, ROI calculations, SLAs, performance metrics, rollout processes, and project completion.
Managed the development of a process for identification, scoping, and prioritization of requests for new projects as part of client’s annual budgeting and financial review process. 
Confidential Client 	California	06/06 - 07/06
Sr. Consultant
Follow-on HIPAA project with earlier client for second round of systems upgrades.
First half of 2006 consisted of a trip to China and Tibet
Wells Fargo 	Multiple locations 	04/04 - 12/05
Project Manager Business Analyst: Series of Overlapping Projects 
The bank shipped checks and documents from branches to central sites for processing and destruction. Imaging them in branches offered major improvements in service and costs but raised issues of customer information security. Developed centralized vendor management processes, document destruction polices, and procedures. 
Led one of four teams to document work flow, organizational and systems interfaces, opportunities and strategies for 17 back office departments including payments processing, treasury services, cash vault, and branch audit. Initial process addressed business process improvement at the department level. Coordinated evaluation of results with other teams to identify opportunities to coordinate performance and process improvements, systems planning and development, and business strategies at the group level.
Managed a series of projects related to remote document imaging in lieu of centralized data capture for legal and financial documents including cost/benefit and ROI, process improvement at remote and central sites, and security of customer information. Developed implementation strategies.
Identified and managed a set of projects to define processes and systems required to move from physical to electronic distribution of documents and assess service and cost benefits. Addressed opportunities in private client services and operations centers including deposit, loans, credit originations, and cross border payments.
A planned process for imaging of checks in branches offered major service improvements but could not be cost justified. Managed a study that expanded the scope of the business strategy to include documents from branches and other bank departments. Checks plus documents and an end-to-end solution increased value and reduced costs for shared services enough to fully justify the larger investment.
Knowledge Learning Corporation	Greeley CO 	04/03 - 03/04
 Manager – Merger Implementation Project Management Office
Project Management Office manager for merger implementation of two for-profit educational companies with more than 900 locations nationwide; reported direct to CEO. 
Responsible for IT integration, resource management, change management, and for IT change management and integration with field operations and marketing. 
Developed project plan and metrics to measure progress; initiated project intranet
Integrated centralized financial systems from one corporation with site-based operations systems from the other, developed and implemented change management processes. 
The critical path of the project was replacement of the HR/payroll system to handle the larger organization; participated in definition of requirements, RFP process, and implementation of the new ERP based HR system including user training.
Managed project status for entire integration using metrics approved by management: no surprises.
Merger integration completed on time and within budget.
Health Insurance Portability and Accountability Act (HIPAA) 	 01/01 - 07/03
Project Manager, Business Analyst, Publisher - Series of Projects  
Developed HIPAA privacy and security programs and implementation training for two mental health care providers with multiple California locations and services ranging from acute care through residential and out-patient.
Developed the processes and training material used by a major California health insurance company for its HIPAA privacy policy and procedures development teams.
Published The HIPAA Implementation Newsletter from March ‘01 to July ‘03; 60 issues sent to almost 400 subscribers nationwide; topics included project management, change management and training. Presented two HIPAA Webinars sponsored by SearchSecurity.com with more than 450 participants logged on for each session
Litigation Support	Multiple Locations 	02/00 - 01/01
Series of Overlapping Projects 
Managed analysis of an ERP system implementation for an aftermarket automotive collision replacement parts distributor that failed due to inadequate requirements analysis and miscommunication between vendor and client because of the of inadequate requirements, poorly defined service level agreements (SLAs) and inappropriate metrics to measure progress.
Managed analysis of a failed telephone repair dispatching system due to under scoping of requirements and inadequate change control process. 
Managed analysis of a failed ERP system for a large fashion clothing manufacturer due to inadequate business process analysis and documentation.
All three clients expressed satisfaction and appreciation based on the results of mediation.



Wells Fargo/Norwest Bank	Minneapolis MN 	07/97 - 01/00
Member of PMO
Member of the PMO for a major mid-West bank’s Y2K project for two and a half years of successful operation through January 2000. 
Responsible for project communication content and media, development and management of project planning and contingency planning processes for 50 nationwide business units, issue identification and resolution, plus progress reporting to executives and bank regulators. 
Bank of America	Concord CA 	01/97 - 06/97
Member of PMO
Participated in the design of the PMO for Bank of America’s Y2K project. Managed definition of roles and responsibilities, communication plans, and establishment of the project’s intranet

	Education, Skills  Memberships	
MBA Harvard Graduate School of Business
BSBA University of Denver (one year in College of Law)
Member: LA Sharpoint Users Group, LA .NET Developers Group, Harvard Business School Technology Alumni, PricewaterhouseCoopers Alumni
Seminar production supervisor at Landmark Education
Links	
Lyon, Popanz & Forester: http://halwrites.biz/lpf/
LinkedIn: http://www.linkedin.com/in/halamens 
Twitter: http://www.twitter.com/hal9007
EMRnet (electronic records blog): http://emrnet.wordpress.com/ 
EHRbloggers (blog): http://www.practicefusion.com/ehrbloggers/author/hamens
Hal Writes (blog: examples of my work): http://halwrite.wordpress.com/examples/ 
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