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As a senior management consultant for more than twenty years I offer a combination of broad experience and fresh perspectives that clarify opportunities and define problems in ways that lead to effective action and produce planned results. I have the discipline to produce results while working inside the box, the creativity to produce breakthroughs outside the box, and the experience to know when to use which.

Essentially all of my project experience has involved the development or enhancement of business processes and/or computer based systems. All of it has included working with and understanding the needs of line managers responsible for results. 

Sometimes the processes and tools to be used have been prescribed by clients, sometimes tools have been tailored to meet specific project requirements, and sometimes I have used common industry processes and tools. Among these are  System Development Life Cycle (SDLC), Information Technology Infrastructure Library® (ITIL), PMI’s PMBOK®, and Scrum/Agile

Critical elements of every project have included the ability to work with people from the shop floor to the executive suite; to combine an understanding of business requirements with process and system capabilities; to plan and track resources, expenditures, and calendar time; and to document and present findings and recommendations for action. 

Teams have been co-located, geographically dispersed in the US, and outsource in India. Project duration has ranged from six weeks to three years. Project involvement has ranged from concept development through project implementation. Several projects provided independent analysis of project failures for system recovery or litigation support. Roles have ranged from a team of one, to leadership and membership in cross functional teams, to topic-related informal leadership of more than 50 line managers, to management of teams as large as 22 members. 

If you are looking for a specialist with narrowly focused in-depth expertise in a particular area, I am not a candidate. If you are looking for a business analyst or project manager with a broad base of experience to be a leader or member of a team that will define an opportunity and manage the development and implementation of a creative solution, I am a candidate. 
[image: ]

image1.jpeg




